Board Meeting Agenda
July 9, 2018– 4:30 p.m.
Lawrence Public Library CR A – 707 VERMONT

1)Minutes of previous meeting – Stan Ring
2) Chair’s Report – Stan Ring
•

The Space Committee Meeting being planned for next week will be postponed due to
vacations and better data gathering.

3) Vice Chair’s Report – Jan Conard
4) Treasurers Report– Debi Waggoner

5)Items for Board Consideration
•

Program Coordinator - Angela Thompson
▪

•
•
•
•
•
•
•
•
•
•

Sidewalk Sale - July 19, 6 AM - 3 PM

Foundation - Kathleen Morgan / Stan Ring
Trustees – Jenny Lattimore
Publicity – Dave Ranney
Book Sale Committee – Annamarie Hill
Volunteer Committee – Jan Conard / Julie Trowbridge Alford
Community Outreach – Maclyn Pettengill
Internet Sales Committee—Jennifer Lattimore
Inventory Committee – Carole Crown
Membership Committee – Sue Hopkins
Finance Committee – Craig Grant

6)Old Business
7)New Business
- Next Board meeting August 13, 2018| LPL Conf. Room A

FLPL Board Meeting Minutes
Friends of the Lawrence Public Library
June 11, 2018
Members Present: Stan Ring, Jan Conard, Annamarie Hill, Maclyn Pettengill, Carole Crown, Debi
Waggoner, Julie Trowbridge-Alford, Dave Ranney
Members Absent: Jane Medina, Sue Hopkins, Craig Grant
Ex-officio and Guests: Angela Thompson, Brad Allen, Kathleen Morgan, David Vance
Secretary: The motion to accept the minutes for May 14, 2018 was approved.
Chair’s Report: Written report attached with these additions.
• Capita Improvement Committee: The committee is waiting to hear back from MarLan with an
estimate for the various options for potential expansion. Stan moved that the board delay the
decision on the possible expansion and allocation of capital improvement funds until October 1,
2018. The motion passed. Carole Crown suggested we explore the possibility of hiring
additional part-time staff to assist with the daily operations such as donations and recycling.
• The Lawrence Womxn of Color Mural: A motion was passed to inform the various commissions
and artists involved with the mural project about the possible interior expansion of the Friends’
space which could include a new exterior door on the west wall. However, after further
discussion, the board voted unanimously to rescind the motion.
Vice Chairs’ Report: none
Treasurer’s Report: Written report attached. The treasurers report was approved as presented.
Program Coordinator: Written report attached with these additions.
• A large group of 26 women from the Women’s Leadership Institute will be volunteering on
Friday, July 6 from 2-5 pm. Any board members available to assist with this group of
volunteers please contact Angela.
Foundation Report: Written report attached with these additions.
• The award winning author Nnedi Okorafor will be appearing at Liberty Hall on November 8 as
part of the LPL Beach Author series.
Trustees Report: No report.
Book Sale Committee: Written report attached.
Publicity Committee:
• One hundred new yard signs have been purchased to replace lost and damaged signs.
• Dave investigated several options for print advertising including the Kaw Valley Senior, the
Topeka Capitol Journal, and the Lawrence Magazine but found them to be cost prohibitive. A
potential alternative would be the local real estate companies’ advertising wrap on the
Lawrence Journal World. If there is extra space on the wrap, we could possibly run an ad for
our book sale for free of charge.
Volunteer Committee:
• The volunteer t-shirts are being printed and will be available shortly. A variety of sizes have
been ordered.
Community Outreach Committee:
• Several non-profit organizations have been invited to the Friends’ area from 3-5 pm on Monday,
July 16 for our Free Books Day for non-profits and volunteers.
Internet Sales Committee: Written report attached with these additions.
• The new configured Internet Sales space is working very well and rapidly filling up with new
inventory.
• Jennifer and Angela suggested that an additional laptop computer would be very helpful in
reducing the backlog of inventory. A laptop would allow for more flexibility for the posters in
the workspace.

•
•

Training of new posters is ongoing.
Angela and Jennifer are working to together to create a comprehensive instructional handbook
for the internet sales volunteers.

Inventory Committee: No report
Membership Committee:
• The next BBF event will be the BBF Behind the Scenes Brunch on Sunday, June 24, from 10:00
am – noon.
• The Foundation/Friends newsletter will be out this week.
Finance Committee: No report.
Old Business:
• Jan presented a couple of samples of reusable shopping bags for the board to consider. These
bags would replace the heavy plastic bags that had been donated by the LPL and were given
to patrons at previous FLPL book sales. Jan will contact a local vendor for an additional price
comparison and report back to the board.
New Business: None.
Meeting adjourned at 6:10 pm.
Happily submitted by Jan Conard, acting secretary.

-------------------------------------------------------------------------------------------------------------------------------------

Treasurer’s Report
Attached below

Program Coordinator’s Report
Proposed Expenses Change – With the permission of Dave and Annamarie, I’ve switched
book sale signage, flyers, and advertising expenses from the book sale committee to
the publicity committee. The new expense list is attached.
Volunteer Satisfaction – We don’t want to be an organization that burns out our
volunteers! We want our volunteers to feel like their voices are being heard. Here are a
few steps we are taking to address volunteer satisfaction:
1. Space Survey – Please take a look at the attached survey that we will distribute to all
volunteers to get their input on our capital improvement plan
2. Volunteer Statement – Flexibility is one of the reasons library lovers enjoy volunteering
with us. I would like us to create a volunteer mission statement that illustrates our
gratitude for volunteers whether they give 2 hours or 200 hours each month. Please
email me suggestions! Jan and Julie will compile everyone’s suggestions and present a
mission statement at the next board meeting.
VACATION – I’m taking a vacation to the Black Hills of South Dakota! I’ll be gone July 25-Aug
3. Jenny will cover Amazon messages, if there are any other emergencies, please call
my cell.
Rotating Rep Schedule – Only Trustees this month! July 16, 4 PM, Mtg Room A
Calendar Planning – We need to set a date to pick the book sale dates for next year! We
typically do this in August.
All Volunteer Meeting Change – The all-volunteer meeting moved to Saturday Sept. 1,
10:30AM.
Here’s what I’m working on this month/ next month:
❖ Amazon:

❖
❖
❖

❖

➢ Amazon sales research to give to Internet Sales committee
➢ Creating a Google Site for Advanced Posting info that includes links and tips
Inventory:
➢ Develop a schedule for pulling seasonal Children’s Books for DownHall
➢ Wayfinding Poster for the pillar
Publicity:
➢ Creating one simple bookmark for all FLPL info
➢ Posters, bookmarks, and web graphics for Fall Book Sale and Season’s Readings Sale
Membership:
➢ BFF Events Planning
➢ Revamping the Friends & Foundation donation envelope
➢ Investigate other donor management services like Little Green Light
Volunteer:
➢ Establishing a regular workday schedule for Douglas County Courts
➢ Evaluate volunteer management services like Better Impact and Volgistics

Foundation Report
❖ The Accounting firm has extended the deadline for the 990 forms to Nov 15 th. They have been
signed and ready to send back either way.
❖ The Womxn of Color Mural was again discussed focusing on concerns of damage to the
exterior walls. The final decision still stands with the City Commission and their meeting on
Tuesday July 10th at 5:45 at City Hall.
❖ Friends / Foundation newsletter has been sent. Thanks to all who supported this development
and information gathering.
❖ The History of the Foundation (minutes, agendas, budgets, key correspondence) has all been
digitized for use.
❖ Kathleen attended the Public Library Conference with rave reviews.

Trustees Report
None attached

Publicity Committee Report
None Attached

Book Sale Committee Report
None attached

Volunteer Committee Report
None Attached

Community Outreach Report
None attached

Internet Sales Committee Report
In June we sold 296 books and our gross sales were $7663. The average price per book was up a bit
from last month going from 21 to 25. Our total number of parent items are 3,059 up a bit from last
month at 2854.

This month we had four books sell for over one-hundred dollars including:
Date
6/13/2018
6/22/2018
6/26/2018
6/29/2018

Poster
Colene McKee
Glenn Garneau
Ester Yeakly
Ester Yeakly

Price of book
$148.97
$169.00
$194.00
$115.00

It’s interesting to note that Colene and Ester are both new to posting.
It’s a great crew to work with!
Submitted: July 6, 2018
By Jenny Lattimore

Inventory Committee Report
None Attached

Membership Committee
None attached

Finance Committee Report
None attached

FLPL Space Concerns Survey
Greetings FLPL Volunteers! Please let us know how you feel about some of our space concerns by
answering the questions below. The capital improvement committee is meeting on the week of July
16 to discuss options.
1. Overall, how do you feel about the FLPL space? *
o It's too big
o It's too small
o It's just right
2. Do you think our current work area is safe? *
o Yes
o No
Tell us more about safety in our current work area:
o optional
3. What are the biggest challenges you see with our work space? *
o A-frame carts in the aisles
o Large carts in the aisles
o Not enough room for incoming donation processing
o Not enough room for recycling
o Not enough room for sorting
o Not enough shelf space
o The current space is not organized efficiently
o Aisles are too narrow
o I don't see any challenges
o Other:
Tell us more about the biggest challenges you see with our space:
o optional
4. Would you support a capital improvement plan to expand our usable space? *
REMINDER: We currently have $75,000 in our capital improvement fund.
o Yes, I would support a plan to expand at any price
o Yes, I would support a plan to expand, only if the total cost is under $200,000
o Yes, I would support a plan to expand, only if the total cost is under $100,000
o No, I do not think we should use our funds to expand our space
Tell us more about how your opinion on our capital improvement fund:
o optional
5. If we do not expand our space, which is more important to you? *
o I want more space to work, but fewer shelves and carts to hold books in the sale.
o I like the current space to work, and think we have enough books on the shelves.
o I want more books in the sale, but less space to work.
Other Friends of the Library Groups
o We've talked to neighboring Friends groups to see how they handle some of the challenges we
face. The following questions ask if you think these solutions will work for us.

6. Neighboring Friends of the Library groups have an off-site location for their operations.
This results in higher overhead costs, and less money given to the library, but affords more
workspace. Would you be in favor of locating a portion of our operations offsite? *
o Yes, at any price
o Yes, if costs are under $20,000 per year
o Yes, if costs are under $10,000 per year
o No
Tell us more about your opinion of off-site locations:
o optional
7. Neighboring Friends of the Library groups hire staff to maintain a book store. This results in
higher overhead costs, but affords more opportunities to sell books. Would you be in favor of
hiring additional staff to operate a book store? *
o Yes
o No
Tell us more about your opinion of operating a book store:
o optional
8. Neighboring Friends of the Library groups hire staff to help with daily operations. This
results in higher overhead costs, but helps maintain the incoming donation area. Would you
be in favor of hiring additional staff for daily operations ? *
Daily operations tasks: processing new donations, emptying Amazon bins, preparing recycling,
communicating with volunteers
o Yes
o No
9. Do you have a suggestion, not suggested here, that might help our space issues?

FLPL 2018 Calendar
Summer Book Sale

Sept 10 | Board Meeting | 4:30 PM

July 9 | Board Meeting | 4:30 PM

Oct 19 | Donation Box closed | 5 PM
Oct 25 | Fall Members’ Night | 5 – 7 PM Oct
26–27 | Fall Book Sale | 10 AM – 6 PM Oct
28 | Fall Book Sale | 12–4 PM
Oct 29 | Non-Profit Appreciation Day | 3–5 PM
Nov 5 | Donation Box opens | 9 AM
Oct 8 | Board Meeting | 4:30 PM
Nov 12 | Board Meeting | 4:30 PM
Appoint Nominating Committee
Dec 8 & 9 | Season’s Readings Sale
SAT | 10 AM - 4 PM SUN | 12–4 PM
Dec 10 | Board Meeting | 4:30 PM
2019 Budget Approval

Jul 6 | Donation Box closed | 5 PM
Jul 12 | Summer Members’ Night | 5–7 PM
Jul 13-14 Summer Book Sale | 10 AM – 6 PM
Jul 15 | Summer Book Sale | 12–4 PM
Jul 16 | Non-Profit Appreciation Day | 3–5 PM
Jul 23 | Donation Box opens | 9 AM

Aug 7, 14, 21, 28 | Farmer’s Market Sale | 4–6 PM
Aug 4 | All Volunteer Meeting | 10:30 AM
Aug 13 | Board Meeting | 4:30 PM
Set meeting to select 2018 dates
Sept 4, 11, 18, 25 | Farmer’s Market Sale | 4–6 PM

Fall Book Sale

